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CHILD SAFEGUARDING AND PROTECTION POLICY & PRACTICES  

 
PURPOSE 
 
The purpose of this document is to provide the child safeguarding and protection policies for 
Feeding Dreams, and to outline the principles and procedures that support those policies. 
 
BACKGROUND 
 
The UN Convention on the Rights of the Child 1989 states that: 
 

 All children have equal rights to protection from abuse and exploitation, and that    

 Everybody has a responsibility to support the care and protection of children. 
 
It also suggests that there is a special responsibility for those working with children to help 
eradicate child abuse. 
 
Feeding Dream’s first priority is the safety and well-being of the children under its care and 
is committed to ensuring that children involved with its programs are not only protected 
from any form of abuse but their well-being is promoted. Feeding Dreams’ child 
safeguarding and protection policy provides a pledge  to ensure children are not exposed to 
abuse, exploitation, violence or neglect.  
 
Child Safeguarding and Protection is the responsibility that organisations have to make sure their staff, operations and programs do no harm to children, that 
is, that they do not expose children to the risk of harm and abuse, and that any concerns the organisation has about children’s safety within the communities 
in which they work, are reported to the appropriate authorities.  
 
This responsibility includes both preventative actions to minimise the chances of harm occurring, and responsive actions to ensure that incidents which may 
happen are appropriately handled.  
 
“Safeguarding” implies a wider duty of care towards children rather than just upholding their right to protection (as defined in the UN Convention on the 
Rights of the Child, 1989) but it is primarily concerned with harm and wellbeing, rather than with the promotion and protection of child rights generally. 
 
The Child Safeguarding and Protection Policy is a statement of intent that demonstrates a commitment to protect and safeguard children from harm and to 
create a safe and positive environment for children which demonstrates that the organisation is taking its duty of care seriously. 
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POLICY 

This policy conforms to the general principles of the UN Convention of the Rights of the Child. Its four core elements are as follows: 
 
Best Interests of the Child: The best interests of the child will be Feeding Dream’s primary consideration at all times, and will underpin all decisions and 
actions concerning a child. When weighing up alternatives in any given situation, Feeding Dreams will seek to ensure that the decision or action taken will be 
the one that best ensures the safety and wellbeing of the child. Feeding Dreams will at all times consider the impact a decision or action will have on the child 
and ensure the positive impacts outweigh any negative impacts. 
 
Non-Discrimination: Feeding Dreams will enforce a policy at all times of non-discriminatory practices and behaviour (either explicit or hidden) of equality, 
fairness, respect, love and dignity regardless of a person’s age, sex, race, ethnicity, colour, social class, religion, physical appearance, disability (physical or 
mental), aptitude, family background, sexual orientation or any other prejudicial actions. 
 
Participation and Self-Determination: Feeding Dreams abides by the principle that a child has the right to have his or her views taken into account in 
accordance with their age and stage of development in major decisions affecting their life. They will be given the opportunity to express their ideas and views 
and be heard on matters affecting them. 
 
Acknowledgement of the importance of family, culture and local laws: Feeding Dreams acknowledges the importance of the child’s family and community, 
Cambodian culture and laws, and the local agencies supporting responses to child abuse.  

 

PRINCIPLES UNDERPINNING OUR POLICY 
This policy is based upon a number of principles, including 
 

a. All children have equal rights to protection and to have their wellbeing and participation promoted. 
 

b. All actions regarding child safeguarding must be taken in the best interest of children. This includes an understanding that in all our programs and 
activities we must ensure that we respect children’s rights and do not cause harm. 
 

c. Everybody has a responsibility for safeguarding children. This policy is mandatory for all those who work or volunteer for or on behalf of Feeding 
Dreams, including staff, volunteers, partners and visitors. Although training, advice and support will be provided, everyone should actively contribute 
to ensure they carry out their responsibilities towards safeguarding children. 
 

d. All our work will be conducted in a transparent and open way where child safeguarding and protection is made a priority, recognising that situations 
of abuse and harm are able to flourish when staff, volunteers, sponsors, partners, children, families and community members do not feel able to raise 
their concerns easily or at the earliest opportunity. 
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e. No single organisation is able to safeguard children by working in isolation, and therefore Feeding Dreams will work collaboratively with other 
organisations, agencies (such as government departments, Cambodian Ministries, child protection agencies with a mandate to protect children) and 
groups and the local community as necessary and appropriate. 
 

f. The confidentiality of children’s personal information is always important, but is critical in child protection incidents. Relevant personal information 
(including the name of the person raising the concern) is only able to be disclosed by Feeding Dreams management to relevant child protection and 
legal authorities or other competent person to ensure that a child is protected (for example where a child may need specialist services or where a 
criminal offence may have been committed). 
 

g. Feeding Dreams will raise awareness and influence others on the importance of safeguarding children, using our policy and procedures as a way of 
both highlighting our commitment and also of explaining our values. Feeding Dreams will share our policy and procedures with other organizations 
including NGOs in Cambodia (with prior permission and acknowledgement), and be open to feedback regarding its application and relevance. 
 

h. Feeding Dreams will work within the framework of international and national laws and policies regarding child safeguarding and protection. 
 

i. There is no one specific way of safeguarding children and promoting their rights. Solutions to protecting children need to reflect the culture and 
operating environment and the nature of activities being undertaken. However, culture can never be used as an excuse for abuse. It is not acceptable 
for a reduced level of safeguarding to be offered. 

 

WHO THIS POLICY APPLIES TO AND RESPONSIBILITY FOR IMPLEMENTATION 
This policy applies to all persons associated with Feeding Dreams including staff, volunteers, prospective employees, consultants, contractors, partner 
organisation members, NGOs and visitors. 
 
Feeding Dreams will ensure the CSPP remains relevant and effective. Feeding Dreams will consistently monitor all risks pertaining to the children and when 
needed, make any necessary changes to the CSPP. 
 
Feeding Dreams will advise and assist all persons connected with Feeding Dreams in the implementation of the policy. 
 

VISITORS – SPECIAL CONDITIONS 

No visitor is allowed in Feeding Dreams property without informing the Feeding Dreams unless prior authority by management has been granted. 

All visitors will be accompanied by Feeding Dreams staff member from the security gate to the relevant areas inside Feeding Dreams property. 

All visitors will be closely monitored by Feeding Dreams staff and no visitor will be left unattended. 

Photography is only permitted if Feeding Dreams management gives approval and in accordance with this policy and the Code of Conduct. 
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MANDATORY PRACTICES FOR THE SAFEGUARDING AND PROTECTION OF  CHILDREN -        

FEEDING DREAMS 

 
The list of practices below provide an important framework for the safeguarding and protection of the children who attend Feeding Dreams programs. 
Although they are not listed specifically below, it is emphasised that any behaviours that fall within the definition of child abuse (see defintions), or are 
otherwise illegal, are absolutely prohibited. 
 
Feeding Dreams staff, volunteers, visitors, sponsors, consultants, contractors, partner organisation members and/or NGOs must understand and comply with 
the following - 
 

1. Limitations on contact with children outside Feeding Dreams premises 

1.1 No child is to be taken away from Feeding Dreams premises on a motorbike, tuk-tuk or car without making prior arrangements with management. 

1.2 No extra-curricular activities shall be organised with children and their families without prior consent from Feeding Dreams management. 

1.3 No child or members of their family are to be taken to any Feeding Dreams staff, volunteer and/or sponsor’s home, guesthouse, hotel or 
accommodation or that a relationship with a child and/or their family be developed which may be considered outside normal professional 
boundaries. 

1.4 No social contact with the children outside the Feeding Dreams premises is permitted apart from a friendly “hello” made in public. 

1.5 No visitation to the homes of the children/family without the presence of a Feeding Dreams staff member is permitted, nor should any such 
invitations be solicited from a child or their family. 

1.6 No child should be engaged to undertake do domestic work or to perform other outside work or errands (with or without reward). 

 
2. Giving of gifts or hospitality to child and/or family prohibited 

2.1 No child may be taken to a café, restaurant or have food purchased for them, unless permission has expressly been given by the Feeding Dreams 
management. If a child/ren are obviously hungry, then Feeding Dreams management is to be informed immediately. 

2.2 No presents, money or presents of any kind are to be given to a particular child or group of children without prior arrangement from Feeding Dreams 
management. 
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3. Culturally respectful and appropriate interactions with children 
 

3.1 Extreme care must be taken when interacting physically with the children to ensure that 
appropriate social and cultural boundaries are maintained. It is prefereable not to initiate 
close physical contact with children, rather to offer them a “high five” or similar gesture. 
Where a child initiates a hug, it must be brief, and not involve any fondling or kissing. Under 
no circumstance should any physical contact be or have the appearance of being sexual in any 
way. 

 
3.2 When supervising children, only positive methods of managing behaviour are permitted. No 

child will be subject to any act in ways intended to shame, humiliate, belittle or degrade 
children or perpetrate any form of abuse. Physical punishment is not permitted under any 
circumstances. 

 
3.3 Extra care should be given to ensuring that language and behaviour at all times reflect 

appropriate adult/child relationships, which are respectful of and in line with Cambodian 
culture and customs. (For volunteers and visitors, it is noted that this will be important in your 
interactions with staff, as well as children) 

 
3.4  Adults should ensure they are not left alone with a child without the prior authorisation of 

Feeding Dreams management, or unless absolutely necessary for the safety of the child (for 
example, seeking help in a medical emergency).  Make sure that another adult from Feeding 
Dreams is present or ensure you are visible when you are in contact with a child. 

 
3.5 All persons are responsible for their actions to, and reactions from, children at all times 

particularly when working with children who, because of the circumstances and past abuses 
they have experienced, may use a relationship with an adult to obtain ‘special attention’. The 
adult is always considered responsible for his or her actions regardless of how a child behaves 
towards them. Feeding Dreams management should be alerted to such behaviour and adults 
should avoid being placed in a compromising or vulnerable position. 

 
 3.6  Inappropriate conduct towards children, including failure to follow the behaviour standards 

stated above is grounds for discipline which may include termination from employment or 
volunteer engagement, and/or police notification and legal action depending on the 
seriousness of the matter. 
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Use of social media 
3.4 No email access or other social media platforms are permitted with a child or their family without the permission of the management and the 

supervision of an authorized staff member. 
 
3.5 Maintaining contact with children and their families via social networks, is not allowed unless prior permission by Feeding Dreams management is 

given. 
 
3.6 Use of photos which have not been checked and approved by Feeding Dreams management or posting unofficial pictures or information about 

children on personal websites or social networks (such as Facebook) is not allowed. 
 
3.7 Showing the faces of children who have been exploited sexually, have been victims of trafficking or abuse, in conflict with the law, linked to armed 

groups or who can easily be identified even if their identity has been modified is not allowed. 
 
3.8 Representing children as victims (weak, powerless, unassisted, desperate, etc.) or publishing a story or image which may endanger the child, their 

family or community is not permitted. 
 

AWARENESS RAISING AND EDUCATION 
Feeding Dreams is obliged to make all Feeding Dreams staff, volunteers, visitors, 
sponsors, consultants, contractors, partner organisation members and/or NGOs 
are aware of the issue of child protection and the CSPP. 
 
All Feeding Dreams staff, volunteers, sponsors and local communities are 
provided with opportunities to learn about how to safeguard children, to 
recognise and respond to concerns about child abuse. 
 
Students are educated in self-protection from physical and sexual abuse. Children 
are taught that they have a right to take action if an adult or another young 
person behaves or talks to them in a way that makes them feel uncomfortable or 
in danger, and to trust and act on their instincts. 
 
The management of Feeding Dreams initiates an open culture, encouraging 
opportunities for staff, volunteers and/or sponsors to raise concerns, to question, 
to discuss, to feedback, and learn about child safeguard and protection issues.  
 
For staff, this is conducted through staff meetings and professional training. Staff 
are also trained to identify and to report suspicious behaviour to management. 
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YOUR OBLIGATIONS 

 
By signing the Code of Conduct, all staff, volunteers and/or sponsors declare that they have also  read and understand this Feeding Dreams CSPP and agree to 
follow all aspects of CSPP. 
 
If at any time a member of staff, volunteer and/or sponsor fails to follow the CSPP, their employment / engagement may be terminated by the Project 
Director and appropriate action will be taken. 
 
Should you be unsure of any aspect of this Policy or have any queries, seek advice from Feeding Dreams management.   
 
Ignorance or lack of proper understanding of any element of this Policy will not be considered as a excuse by Feeding Dreams management.  
 

DEFINITIONS 

Abuse  means in its widest sense, includes physical, emotional/psychological and sexual abuse, neglect and negligent treatment, violence and exploitation 
in all forms. 

Child/Children means any person under the age of 18 years old,  

Code of Conduct means the Feeding Dreams’ Volunteer and Visitor Code of Conduct  

CSPP  means the Child Safeguarding and Protection Policy 

Emotional Abuse means the persistent emotional ill-treatment of a child such as to cause severe and long lasting effects on the child’s emotional 
development. It may involve conveying to children that they are worthless and unloved, inadequate, or valued only so far as they meet the needs 
of another person. It can also involve age or developmentally inappropriate expectations being imposed on children, or causing children frequently 
to feel frightened or in danger. Some level of emotional abuse is involved in all types of ill-treatment of a child, though it may occur alone.  

Feeding Dreams means Feeding Dreams Cambodia (NGO 1541), Group 1 Ta Vien Village Sala Kamreuk Commune Siem Reap City Siem Reap Province, Krong 
Siem Reap 

Feeding Dreams management means the Project Director, Community Support Manager, Head of Academics, Volunteer Manager, Director, Y.E.S. Academy, 
General Manager, Dreams Training Center  

Neglect means the persistent failure to meet the child’s basic physical/mental, health needs, and/or psychological needs, likely to result in the serious 
impairment of the child’s physical or cognitive development within the capacity of his or her parent or caregiver. 

 

Partner means those persons who have a contract or ongoing business relationship with Feeding Dreams and as such are required to comply with child 
safeguarding/child protection as a condition of the contract or engagement, such as NGOs, contractors and our suppliers. 
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Physical Abuse means actions which may involve hitting, shaking, throwing, burning or scalding, drowning, suffocating, or otherwise causing physical harm to 
a child. Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes, ill health to a child who they are 
looking after.  

Project Director means the Director of Public Relations, Feeding Dreams 

Sexual Abuse means any action (whether one-off or over a period of time) involving physical contact or non-physical contact with a child who is - 

a) incapable of giving true consent because of age or mental or physical incapacity; and/or 
b) in a position of inequality, vulnerability or a relationship of power to that of the perpetrator;  

where such action provides sexual gratification for the perpetrator. 

Staff means employees who undertake paid work for or on behalf of Feeding Dreams on a full time or part time basis.  

Volunteers means persons who provide a humanitarian service for a specified period at Feeding Dreams on an unpaid, voluntary basis.  This includes any 
one-off basis, or for a specific task, or fundraising activity over a period.  
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